


“People don’t come to work to 
get a 25% share or to get a 20% 
return on assets.  They come to 
get meaning from their lives.”



High meaning + engagement = Peak Performance

>	2X	revenue	growth

3X	earnings	growth

>	2X	TSR

2.7X	higher	operating	margins

27%	higher	profits

50%	higher	sales

50%	higher	customer	loyalty

3.5X	better	retention	rate



Meaning:

Giving work a greater sense of personal 
significance, thus making work matter.



IN and AT work…



1st Marker of Meaning

DOING WORK 
THAT MATTERS





2nd Marker of Meaning

↑ AUTONOMY | INFLUENCE



3rd Marker of Meaning

CARING  
TEAMWORK  

AUTHENTICITY



The Care Package



The Markers of Meaning
1. Doing work that matters
2. ↑ Autonomy/influence
3. Caring/teamwork/authenticity
4. ↑ Learning & growth
5. ↑ Competency/self-esteem
6. Feeling a connection with & confidence in 

leadership & the mission
7. Being free from corrosive behaviors




